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524 Nepotism 

 
Relationships at Work 
 

In general, the school district recognizes the value of interpersonal relationships 
between and among employees.  However, under some circumstances, the best interest 
of the school district may be compromised when personal relationships develop or exist 
in the work place. The circumstances include perceptions of or actual favoritism between 
supervisors and subordinates, allegations or incidents of sexual harassment, productivity 
issues among employees, personal difficulties leading to violence in the workplace, and 
personal loyalties interfering with loyalty owed to the school district.  Therefore, the 
following situations are prohibited in the school district: 
 
1. an employee with a direct supervisory relationship over an immediate family 

member; 
 
2. an employee with a direct supervisory relationship over another employee 

with whom he or she is engaged in a consensual  romantic or sexual 
relationship; and 

 
3. an employee with a direct supervisory relationship over another employee 

with whom he or she lives or shares living quarters.  
 

This regulation applies to all employees in a direct supervisory relationship and all 
supervisors with authority over employees.  It is the responsibility of the supervisor to 
comply with this administrative regulation by transferring to another position or resigning.  
Failure to comply with this administrative regulation may result in disciplinary action, up 
to and including termination of employment.  Employees who find themselves in violation 
of this regulation must report the situation to the executive director of human resources 
immediately. 
 
In the event the school board has given written approval to employ a member of the 
superintendent’s immediate family, an alternative supervisory relationship may be 
established if there is an issue presenting a conflict.  

 
Approved:  July 24, 2007 
Revised:  April 22, 1010 
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536 Drug-Free Workplace  
 

1. Purpose 
 
The purpose of this administrative regulation is to implement School Board Policy 
536 which prohibits the possession, use, and distribution of alcohol, unlawful 
drugs, controlled substances, or hallucinogens during work day hours, on school 
premises, or during school-sponsored activities.   
 
When there is reasonable suspicion (refer to #2) that an employee in work status 
is affected by, under the influence of, or in possession of alcohol or unlawful 
drugs, controlled substances, or hallucinogens during work day hours, on school 
premises or during school-sponsored activities, the employee will immediately 
have an investigatory meeting (refer to #3) with his/her supervisor.  If applicable, 
the employee may have a union representative present at the meeting.  If a union 
representative is not available, not applicable, or if the employee refuses to 
participate in an investigatory meeting, the supervisor shall document the 
circumstances preventing an investigatory meeting and shall follow the guidance 
of paragraph 3.c. below. 
 

2. Reasonable Suspicion  
 
Reasonable suspicion may be prompted by attributes that may include, but are 
not limited to:  
 

1) odor on the breath or body 

2) slurred speech 

3) unsteady gait 

4) impaired coordination 

5) observed possession of drug or alcohol containers or other 
paraphernalia that indicate the presence of drugs or alcohol 

6) unusual behavior, e.g., noted changes in personality, expression, 
or gesture*  

7) unusual physical appearance, e.g., disheveled appearance; red, 
runny, or glazed eyes; or dilated pupils* 
 

*unusual behavior or physical appearance must be coupled 
with at least one other indicator on the list of one (1) through 
five (5) if used as an attribute to establish reasonable 
suspicion. 
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536 Drug-Free Workplace (continued) 
 

3. Investigatory Meeting 
 

a. The purpose of the investigatory meeting is to learn what factors may account 
for the attributes that justify reasonable suspicion.  No discipline may be 
imposed during an investigatory meeting.  The employee may have a union 
representative present, if applicable, who may confer with the employee 
before and after the meeting and may clarify the questions or statements of 
the supervisor for the employee's benefit during the meeting.  The supervisor 
must document what attributes are present which justify reasonable suspicion.  
The supervisor should probe in detail the relevant information the employee 
provides, asking, "Who?" "What?" "Why?" "Where?” and "When?" as 
appropriate, and should ask questions that seek clarification of inconsistencies 
to completely understand the employee's explanation.  

 
b. If after the investigatory meeting, the supervisor is satisfied that the employee 

has not used, is not under the influence of, or is not in possession of alcohol 
or unlawful drugs, controlled substances, or hallucinogens during work day 
hours, on school premises or during school-sponsored activities, the employee 
may continue his/her activity.  If other health conditions have contributed to the 
attributes that justify reasonable suspicion, the supervisor may require a 
health care provider's statement that the employee is sufficiently well to 
perform the employee's duties. 

 
c. If the meeting has not allayed the supervisor's reasonable suspicion the 

employee is under the influence of alcohol, the employee will be subject to a 
breathalyzer test administered by an authorized district employee.  If the 
meeting has not allayed the supervisor's reasonable suspicion the employee 
is under the influence of an unlawful drug, the employee will be escorted** 
immediately to a provider on a list of providers acceptable to the district to 
undergo a urinalysis (UA).  The employee will be escorted home if a 
breathalyzer test or UA is not immediately available or if the employee refuses 
to undergo the breathalyzer test or UA.   

 
**"Escorted" means accompanied by a district employee or a 

union representative. 
 

d. In the event there is confirmation during the meeting that the employee is in 
possession of illegal drugs, controlled substances, or hallucinogens on school 
premises or during school-sponsored activities, the supervisor will immediately 
contact an appropriate law enforcement authority. 
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536 Drug-Free Workplace (continued) 
 

4. Breathalyzer or UA is Negative 
 

If the breathalyzer test or UA is negative, the employee may continue his/her 
activity without any further intervention.  If other health conditions have contributed 
to the attributes that justify reasonable suspicion, the supervisor may require a 
health care provider's statement that the employee is sufficiently well to perform 
the employee's duties.   

 
5. If the Breathalyzer Test or UA is Positive or the Employee Refuses to Submit to a 

Breathalyzer or UA 
 

o If the breathalyzer test or UA is positive, it will be recommended 
the employee undergo a substance abuse assessment from a 
provider on a list of providers acceptable to the district. 

 

o If the employee is found to be in possession of alcohol or unlawful 
drugs, controlled substances, or hallucinogens on school premises 
or during school-sponsored activities, it will be recommended the 
employee undergo a substance abuse assessment from a provider 
on a list of providers acceptable to the district. 

 

o If the employee refuses to submit to a breathalyzer test or UA, it 
will be recommended the employee undergo a substance abuse 
assessment from a provider on a list of providers acceptable to the 
district. 

 

6. Cost of a Breathalyzer or UA; Treatment Costs 
 
The cost of a breathalyzer test or UA will be borne by the district. Treatment costs 
will be paid according to the employee's health benefit plan. 

 
7. Leave Status 
 

a. The superintendent will place the employee on suspension with pay status.  
The employee will remain on suspension with pay until the results of a 
breathalyzer test or UA are known and reported to the superintendent.   

 
b. Once the results of a breathalyzer test or UA are known to be positive the 

employee will be required to undergo a substance abuse assessment from a 
provider on a list of providers acceptable to the district.  The employee will then 
qualify for sick leave status through the time when the employee returns to 
work provided the employee complies with recommendations of the treatment 
provider.  If an employee does not have sick leave, annual or personal leave, 
or sick leave bank days available (in accordance with the applicable negotiated 
agreement or employee contract) the employee will be placed on approved sick 
leave without pay.   
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536 Drug-Free Workplace (continued) 
 

c. If an employee refuses to submit to a breathalyzer test or UA, the employee will 
be required to make an appointment for a substance abuse assessment from a 
provider on a list of providers acceptable to the district.  If the employee refuses 
to undergo a substance abuse assessment, the employee’s employment status 
will be determined by the superintendent. 

 
8. Treatment 

 
The employee must inform the superintendent of the appointment arrangements, 
must sign a statement of agreement to comply with treatment recommendations, and 
must sign a release so the superintendent may communicate with the treatment 
provider regarding the assessment, treatment recommendations, and employee 
follow-through on the recommendations.   
 

9. Discipline 
 

 If the circumstances warrant, termination of employment may occur. 
 

 A positive breathalyzer test, a positive UA, or refusal to submit to either 
procedure may result in discipline up to and including termination of the 
employee.   

 
 If an employee undergoes substance abuse assessment and agrees to follow 

recommendations for treatment, the employee's agreement to comply will be a 
mitigating factor in determining appropriate discipline. 

 
 An employee will normally be allowed to continue employment and have one 

opportunity to receive residential or other intensive treatment for substance 
abuse and addiction provided the employee complies with the conditions of 
treatment and aftercare and authorizes the superintendent to receive progress 
reports and verify compliance with all provider recommendations.  The employee 
will be required to sign an Agreement for Continuation of Employment with the 
superintendent that sets forth these conditions. 

 
10. Documentation 

 
All written documentation, pertaining to the implementation of this policy, with the 
exception of investigatory notes, will be maintained in either the employee’s health 
file or personnel file.  Formal discipline documents will be placed in the employee’s 
personnel file.  

 
Approved:  September 4, 1990 
Revised:  February 7, 2003 
Revised:  June 8, 2009 
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548  Rehire 
 

1. Purpose 
 

The purpose of this administrative regulation is to guide the implementation of 
School Board Policy 548 regarding an employee’s eligibility for rehire after 
resignation or termination. 
 

2. Procedure 
 

A. The circumstances leading to an employee’s termination of employment with the 
district will determine the employee’s eligibility for rehire status.  
 

B. Notification of Eligibility-for-Rehire Status  
The human resources department will provide a written notice of an employee’s 
eligibility-for-rehire status at or near the time of his or her termination of 
employment with the district. 
 

C. Eligible for Consideration for Rehire 
An employee whose employment with the district is terminated for reasons listed 
below will be eligible to seek district employment in the same or similar position 
upon the written approval of the executive director of human resources after a 
minimum of twenty-four (24) months from the date of the employee’s termination.   
 
Examples of such reasons include, but may not be limited to: 

1. voluntary or involuntary termination during a probationary period, 
 

2. failure to achieve a Meets Standard rating on an evaluation after a formal 
Plan of Improvement, 
 

3. failure to provide notice of intention to return from leave, or 
 

4. failure to provide proper notice of resignation.  
 

Upon the written approval of the executive director of human resources, an 
employee who ends employment because of the reasons identified in C1 or C2 
cited above, may be considered without delay for rehire in a position unrelated to 
his or her former position. 
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548  Rehire (continued) 
 

D. Ineligible for Rehire 
An employee whose employment is terminated for any of the following reasons 
shall not be eligible for rehire.  The reasons are: 
 

1. incompetency, defined as intentional or unintentional failure to perform 
the employee’s customary duties, 
 

2. immorality defined as an act that under the laws of the state, constitutes a 
crime of moral turpitude (see 20 AAC 10.035), 
 

3. substantial noncompliance with laws of the state, the regulations or 
bylaws of the Department of Education and Early Childhood 
Development, the bylaws, policies, or administrative regulations of the 
district, or the written rules of the superintendent,    
 

4. due to resignation or retirement during the course of an internal 
investigation to discover grounds for termination or during an 
administrative proceeding seeking termination for any of these reasons. 

 
E. Appeal of Rehire Status 

1. An employee may appeal his or her eligibility for rehire status to the 
superintendent.   

 
2. The written appeal must demonstrate evidence of substantial 

rehabilitation or mitigating circumstances, such as substantial material 
evidence of skills or experience to mitigate a determination of 
incompetency or that mitigate issues related to noncompliance. 

 
Approved: September 15, 2014 
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549 Employee Attire and Appearance 
 

I. Purpose: 
 

The school district acknowledges the good judgment employees exhibit 
regarding their appearance. This administrative regulation reinforces their 
appropriate decision-making with specific guidance delineating the school 
district’s expectations regarding an employee’s appearance during work hours or 
while representing the school district. 

 
II. Definitions: 
 

A. Appropriate apparel for employees is defined as follows: 
 

1) Appropriate bottoms: 
a) cover underwear and buttocks at all times when standing, 

seated, or bending. 
b) dresses, skirts, shorts, skorts, and jumpers are at least 

mid-thigh length when standing, seated, or bending. 
 
2) Appropriate tops: 

a) have neckline high enough to cover cleavage at all times. 
b) are long enough to tuck in, cover the mid-section, or 

extend below the waistline of bottoms when standing, 
seated, or bending. 

 
3) Appropriate apparel is neat, clean, in good repair, free of holes or 

tears, fits without excessive tightness or bagginess.   
 
B. Inappropriate apparel for employees is defined as follows: 
 

1) Apparel or accessories that advertises, promotes, depicts, or 
condones alcohol, drugs, tobacco, violence, harm to self or others, 
inappropriate language, sexual behavior or innuendo, or signifies 
gang affiliation. (See School Board Policy 170 Tobacco and 
Nicotine-Free School District.) 

 
2) Apparel or accessories that disparages or humiliates any group or 

individual for any reason, including but not limited to, race, color, 
gender, national origin, sexual orientation, political affiliation, 
religion, cultural background, or disability. 
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  549 Employee Attire and Appearance (continued) 
 
3) Provocative or revealing apparel including: 

a) see-through fabric without opaque fabric lining;  
b) spaghetti straps;  
c) clothing that reveals underwear, bare midriffs, backs, or 

buttocks; 
d) blouses, tops, or dresses with low necklines revealing 

cleavage; 
e) halter tops; 
f) bedtime attire such as pajamas or loungewear; 
g) undershirts or undergarments as outerwear. 

 
4) Sunglasses with dark lenses worn inside, except for legitimate 

medical purposes. 
 
5) Footwear that may constitute a safety hazard, such as flip flops. 
 
6) Headgear worn by instructional employees, except as allowed for 

students (see Administrative Regulation 1041.1) or for legitimate 
religious, medical, or cultural reasons.  

 
7) Jewelry, accessory, or body ornamentation that pose hazards or 

interfere with the performance of the employee’s job duties. 
 
8) Tattoos or other body art that violate the above prohibitions must 

be covered during the workday.  
 
III. Sanctions 
 

A. The administrative supervisor has discretion to allow exceptions for 
legitimate religious, medical, or cultural reasons, or for special event 
days. 

 
B. An employee whose appearance violates the policy and regulations faces 

the following  sanctions: 
 

1) Upon initial violation, the employee is given an opportunity to 
cover up the inappropriate apparel or change into appropriate 
apparel; remove the inappropriate jewelry, accessory, or body 
ornamentation; or cover up the inappropriate tattoo, without further 
disciplinary action.  If the employee refuses to comply, discipline 
for insubordination may result. 

 
2) Upon subsequent violations, the employee’s insubordination may 

result in discipline, which could include termination. 
 
Approved:  April 2, 2008 
Revised:  December 8, 2014  


